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2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.

In 1999, Downtown College Prep (DCP) opened its first charter high school in Silicon Valley. Today, DCP operates four charter 
schools serving students in 5th grade through 12th grade, including DCP Alum Rock which operates a Middle School and a High 
School under its charter. Driving this expansion is a deep commitment to the school mission and to the traditionally underserved 
students and families of San Jose.
The mission of DCP is to prepare first-generation college-bound students to be leaders for tomorrow through secondary school 
success and college completion. DCP believes that all students, regardless of prior academic achievement, can and should be 
prepared for college success. Today, 96% of DCP students matriculate to college directly after high school, the majority of them to 
a four-year university. 60% of DCP graduates complete college compared with 9% of similar students nationwide. After 18 years, 
DCP continues to build a transformational learning community where students are pioneers in their family, neighborhood, and city.
College success for low-income communities of color is critically urgent. DCP’s “To and Through” college completion model 
ensures graduates and their families are supported in their pursuit of a college degree. With a focus on students who are 
historically underserved by traditional public schools, DCP families are largely low-income Latino families with limited educational 
attainment.
The first component of DCPs model is getting students “to” college, by ensuring that they possess a personal commitment to 
college; the knowledge, skills, and study habits to excel with the A-G requirements of California’s university systems; leadership 
and learning experiences that give them a competitive advantage; and the mindset and college know-how to navigate the 
admissions process. 
The second component of the model is getting students “through” college, which involves a family-level commitment and financial 
plan; an accessible support system of advisors, peers, and alumni; and the personal qualities of confidence, grit, tenacity, and 
perseverance to see their college dreams through to fruition.

LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year's LCAP.

The DCP El Camino LCAP focuses on four core areas of work, in alignment with its strategic plan and the eight state priorities.
These are:

Goal 1: Students will have access to state-adopted standards aligned curriculum, materials, and technology, and will be 
enrolled in courses taught by appropriately credentialed teachers.
Goal 2: Students will be on track to being academically prepared for college success.
Goal 3: School environment will be safe and welcoming for all students.
Goal 4: Parents and students will be engaged in a culture of college success.

In addition, it holds a fifth foundational goal as follows:

Goal 5: DCP El Camino is an operationally sound organization with the capacity to carry out Goals 1 - 4.

REVIEW OF PERFORMANCE

Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment
tools, stakeholder input, or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any
specific examples of how past increases or improvements in services for low-income students, English learners, and foster youth have led to improved performance for these students.

GREATEST
PROGRESS

DCP Alum Rock has made significant progress in Actions to meet Goals, as follows:

At the Middle School: 

External Recognition - The school was recognized as a national "Schools to Watch," received the Regional 
Teacher of the Year award, and won a national grant to support the STEM program. 
Curriculum - Significant advancements were made in Project Based Learning, with scopes and sequences of 
projects and products developed for each grade. Galleries were held with families invited, making learning 
transparent. 
English Development - There was a 75% re-designation rate for English Learners. 
Restorative Practices - Restorative practices have been put in place, to support a strong school culture, 
support students in learning from missteps, and repairing harm when needed. 
Extracurricular Activities - 80% of students participate in a sport or club, all of which are run by staff. 
Weekly assemblies are held to recognize student accomplishments and engage in friendly competitions between 
grade levels. 
Student Satisfaction - There is a high rate of student retention and Youth Truth surveys are high, exceeding 
the state average. 
Family Engagement - Families are advocates and supporters of the school, who have served on panels along 
with students and strongly represented the school. There is high participation in Cafecitos, as well as 
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presentations and families actively participate as chaperones. 
Family Agency - Our region is facing declining student enrollment. Families organized and developed a hashtag 
and QR Code campaign to get the word out about DCP. 

At the High School: 

Curriculum - Teacher generated curriculum maps aligned to standards have been created for all grades and 
content areas, with a high level of vertical alignment in ELA. In addition, a focus on rigor is being held for student 
discourse.
Standards Based Grading - The school is in a multi-year process of shifting to standards based grading, 
which emphasizes multiple chances for revision in order to promote student mastery. 
Literacy - A focus was held on reading, writing, and communication which has realized significant advances in 
student achievement in ELA.
School Culture - The school has established a strong school culture, where students are connected to each 
other, the teachers, and the school. Students are proud to be DCP students and identify as college-going.
Family Engagement - There is regular and open communication with families, on a one on one basis as well 
as through Cafecitos and events. Families feel welcome and engaged as partners. 
Student Agency - Students feel safe and empowered to speak up, battling a political tide that threatens to 
disrupt their future. 

This has resulted in strong performance on related Measures, as follows:

Academic Program
100% of Teachers holding appropriate credential
51% of 11th grade students met or exceeded state standard in ELA on the SBAC
90% of students completed A-G requirements
53% of graduating seniors completed one or more AP course
83% cohort graduation rate

School Climate and Culture
74% favorable rating of school culture by Middle School students
High attendance rate of 96.75% at the Middle School and 95.94% at the High School
Low suspension rate of 7% at the High School
No expulsions

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall performance was in the "Red" or "Orange" performance category or
where the LEA received a "Not Met" or "Not Met for Two or More Years" rating. Additionally, identify any areas that the LEA has determined need significant improvement based on review of
local performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest need for improvement?

GREATEST
NEEDS

DCP Alum Rock received an Orange rating in Mathematics on the California School Dashboard, due to overall Low 
status and a decline Growth. Strengthening the Mathematics Program will be an area of focus in 2017-18.

Areas of need as identified by local Measures are as follows: 

Significantly increase the percent of 8th grade students who meet or exceed standards in ELA and Math, from 
24% and 19% respectively 
Significantly increase the percent of 11th grade students who meet or exceed standards in Math, from 12% 
Slightly increase the percent of graduating seniors who complete one or more AP courses, from 53% to reach 
goal of 60%
Increase 8th grade and rising Senior GPAs from 2.3 and 2.61 respectively by 0.1 or more annually to reach goals 
of 2.5 and 3.0
Decrease Middle School Suspension Rate from 12.14% to 6% or lower
Decrease Chronic Truancy Rate, from 26.07% to less than 15%

Actions to address areas of Need are as follows:

At the Middle School: 
Project Based Learning - The school will continue its focus on Project Based Learning, sending four 
teachers to PBL World this summer who will then serve as teacher leaders to support implementation. 
English Learners - The school will also work to refine and improve its Integrated and Designated ELD 
supports for English Learners. 
Data Practice - The school will continue to refine its data practice, using data to drive instruction as well 
as professional development. 
Restorative Practices - The school will continue to expand training in Restorative Practices, to support 
implementation. 
Family Engagement - The school will continue to expand its family engagement programming, beyond 
opportunities to chaperone so that families talents are leveraged in meaningful ways. In addition, the 
school would like to offer ESL and technology classes for families. 
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At the High School: 

Curriculum Mapping - We will continue our push to have standardized curriculum maps for all grades 
and content areas, that are backwards planned from 12th grade outcomes, aligned to standards, and 
include standardized benchmark assessments. 
English Learners - The school will continue to refine its program in providing Integrated and Designated 
ELD to develop consistency in approach, as well as targeted supports for newcomers. 
Freshmen Orientation - The school will continue to refine its summer on-boarding process for 
freshmen, to get students connected to each other and the school mission as quickly as possible. This 
work will continue throughout the school year through the Advisory program as well as the "Culture 
Keepers," a group of 10th and 11th grade students who support their peers in learning the "DCP Way."  
Family Engagement - The school will continue efforts to build knowledge and understanding of program 
through the Cafecitos program, with a focus on increasing dialogue with families and soliciting input.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two or more performance levels below the "all student" performance.
What steps is the LEA planning to take to address these performance gaps?

PERFORMANCE
GAPS

There were no performance indicators in which any student group was two or more performance levels below 
the "all student" performance at DCP Alum Rock. 

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for low-income students, English learners, and foster youth.

DCP Alum Rock Middle School is located in the Alum Rock Elementary School District and DCP Alum Rock High School is located in 
the East Side Union High School District. DCP Alum Rock is expected to have approximately an 89.2% unduplicated pupil 
population. Therefore, DCP Alum Rock receives both supplemental and concentration funding. DCP Alum Rock's total supplemental 
and concentration grant funding in the 2017-2018 school year is estimated to be $1,471,037, which represents 23.9% of the total 
LCFF entitlement. 

All DCP programs are specifically designed to target students who will be the first in their families to go to college. Our 
unduplicated count of 89.2% reflects the reality that the typical profile of the first generation student in San Jose is low-income, 
Latino, with Spanish as a primary language. As such, our use of LCFF funds for school-wide programs are intended specifically 
to meet the needs of unduplicated pupils. 

The LCFF Funding for unduplicated pupils is generally targeted in the following areas: 

College Success Programming: Students are provided with comprehensive College Success Programming that is 
designed to foster academic rigor, engage students in self-discovery, and build their college knowledge. The College 
Success programming places a particular emphasis in supporting the college pathway low-income and English Language 
Learner students. The College Success programming is embedded within classroom practices, school culture practices, 
and extra-curricular activities. In addition, there is an explicit advisory time and college lab resources that provide specific 
support for students that are qualified as low-income and/or English Language Learners. 
College Prep Course of Study: One of the most significant barriers to college access and completion for first generation 
students is the lack of academic preparation. Providing students with a variety of classes beginning in middle school that 
will prepare them to successfully complete the A-G sequence in high school is essential. Providing students in high school 
with a variety of classes that will not only make them college eligible, but competitive applicants is also essential to the DCP 
mission. The college prep course of study that DCP provides also embeds pedagogy designed to support the success of 
students that are qualified as low-income and English learners. Reader's/Writer's Workshop strategies, GLAD strategies, 
SDAIE strategies, and UbD principles are used to design DCP curriculum. 
Meaningful Engagement: Students that qualify as low-income, English Learner, and/or Foster Youth face multiple 
barriers to college success that their peers do not face. If not actively addressed, these barriers will lead to higher dropout 
rates and lower overall achievement. By proactively creating multiple ways for students to meaningfully engage, whether 
through athletics or extracurricular activities, we increase the likelihood that students will gain the non-cognitive skills 
necessary for long-term success. In addition, meaningful engagement includes the families. Low-income, non-English 
speaking families also face barriers to engaging with the school. For this reason, we have directed LCFF funds to support 
the technology and infrastructure to build a robust, ongoing partnership with all families, especially those that face the 
greatest barriers.

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $7,030,745
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DESCRIPTION AMOUNT

Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for LCAP
Year $7,030,745

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures. Briefly describe any of the General Fund Budget Expenditures specified
above for the LCAP year not included in the LCAP.

The Total Funds Budgeted for Planned Actions/Services to Meet the Goals for the 2017-18 LCAP Year account for the Total
General Fund Budget Expenditures.

$6,161,808 Total Projected LCFF Revenues for LCAP Year
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